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Since 1996, IUPUI University Library has focused on information literacy and instructional services as a strategic priority of the library.  The 2011/2012 IUPUI University Library Strategic Planning Wiki describes the priority as ‘Implement University Library Information Literacy Strategy to Ensure Students have the Information Literacy Competency Skills that Contribute to their Aca-
demic Success and Lifelong Learning’.  The library’s efforts to implement this priority have long covered a wide range of administrative-organizational levels, from the appointment of an associate dean to organizational administrative teams, and special ad hoc groups or task forces assigned with the charge.  The library has struggled to define information literacy and instruction - 
the who, what, how, why, when - what it looks like programmatically and how to design meaningful assessment activities that measure the impact of instruction on student success.  Though much work has been accomplished and, IUPUI University Library has tools for liaisons to work from such as the library’s Information Literacy Competencies described across the undergraduate 
level and aligned with the IUPUI campus Principles of Undergraduate Learning, the library is still developing a programmatic approach that allows for meaningful assessment of the impact to student success.  In 2012, many initiatives on the IUPUI campus congealed to create an environment ripe for facilitating these information literacy conversations across the IUPUI cam-
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